1. Identify the behaviors of effective leaders and discuss in detail several different leadership styles and approaches.




2. Identify and discuss how to form and lead performance teams.
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3. Describe ways to improve the effectiveness of the communication process.






4. Identify a problem that you might encounter as a manager; then, gather, interpret, and integrate data, principles, and/or theories from mulitiple disciplines (i.e. sociology, psychology, business law, ethics, political science, etc.) to solve that problem.






5. Discuss several theories related to motivation.  Which do you think are most important?  Why?



